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19 August 2026
ICG: Oxy Capital comments on the half-year results of Irish Continental Group PLC (“ICG”) and response of the
Independent Board to its letter

1. Comments on half-year results — Strong results masked by one-time events

The half-year results published by ICG today support and confirm Oxy Capital’s thesis that ICG can comfortably
generate a run-rate pre-IFRS 16 EBITDA of at least €150m (€156m on a post-IFRS 16 basis), and free cash flow
before interest costs and debt service above €120m, implying an unlevered yield of at least 9% at the current
offer price of €8.00 per share.

In the first half of 2026, the Company had to pass on to clients the last phase of rising ETS costs'?, which we
estimate had a c.€5m impact, significantly higher fuel surcharges® (growing YoY 80% in the Irish Sea and 270%
in Dover-Calais, as of June®®), and faced the EU Entry/Exit System (EES) rollout to car passengers, which started
the in April, and is experiencing significant impacts as of July. Nevertheless, sales grew 16%, and EBITDA pre-
IFRS 16 grew 3.7% YoY (7.3% post IFRS 16).

Despite management’s cautious outlook, the timing of which is noteworthy in the context of the ongoing offer,
we expect a materially more favourable operating environment in the second half, which the Company itself
notes typically accounts for approximately two-thirds of Group EBITDA. ETS costs have already been reflected in
prices, and volumes show that, despite the higher surcharges, clients are willing to pay the price to use ICG’s
transport services. We note that, from our conversations with B2B ICG ferry customers and the Company’s
website® the fuel surcharge is set by reference to the previous month's prices, creating a one-month lag that
weighed on H1 margins and will mathematically normalise in the second half absent a further fuel increase of
the same magnitude (difficult given the higher starting base). It will also create an additional benefit whenever
fuel prices fall, and pricing is held with this same one-month lag. The second half will also see €3.2m savings
from lease costs after Oscar Wilde’s acquisition, increasing run-rate pre-IFRS 16 EBITDA by €7.3m.

We are confident that most of the weakness in H2 trading to date reflects the short-term impact of the EES
rollout on Dover-Calais operations, which should naturally reverse once integration is concluded. Total volumes
also materially understate business strength, as Dover-Calais accounts for a disproportionate share of volumes
relative to its contribution to Group EBITDA. Pricing on the route is materially lower than on Dublin-Holyhead
and ICG’s other routes, reflecting the much shorter crossing time and the more competitive market structure.
By contrast, Dublin-Holyhead operates as an effective duopoly, supported by ICG’s permanent port slots
acquired from the Irish State.

2. The intrinsic value of Irish Continental Group PLC

In our view, the shareholders in ICG already possess “an alternative capable of delivering superior value”:
retaining the shares and distributing the Company’s cash generation to shareholders.

Distributing all of ICG’s net income, which materially underestimates free cash flow, as dividends would
represent a 6.3% yield on 2025 net income, and at least 7% on our 2026 expectation at the current price, for an
essentially unlevered business with strong pricing power demonstrated in this first half.

The absence of clear capital distribution targets, of a dedicated investor relations function and of earnings calls,
and a historical reluctance to leverage the business have all contributed to a depressed share price. Each of
these is within the Board’s control to address. We have seen material re-ratings at small-cap companies across
our portfolio and also within the Irish market that have adopted this approach®. If anything, this process has
shown significant interest from active investors in ICG.

Our position is unchanged: an offer price of €8.00 does not adequately compensate shareholders for forgoing
future returns.
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We continue to believe that the MBO Bid materially undervalues ICG and we encourage all other independent
shareholders to reject the MBO Bid by casting their votes AGAINST the resolutions proposed at the Scheme
Meeting and Extraordinary General Meeting convened by the Company to be held on 28 August 2026.

3. Response to the public comments of the Independent Board

In response to our letter of 13 August, the Board issued an announcement on 18 August, asserting that the
Independent Board had rejected the arguments in our letter, while selectively addressing only some of them, in
keeping with the combative, accusatory and one-sided stance it has adopted since the offer was launched,
despite legitimate concerns by a significant proportion of shareholders in addition to ourselves — which should
have, in our view, prompted any genuinely independent board to reassess its position.

In response to the Independent Board’s allegation that our letter mischaracterises the nature of ICG’s business,
our position is unchanged, and our arguments remain unanswered. We repeat that, although only 20% of ICG’s
EBITDA is directly attributable to the division that includes the Dublin Port operations, these concessions create
significant operational advantages for the ferry business. Moreover, the premium Dublin-Holyhead slots, whose
strategic value this same management team repeatedly emphasised in meetings with us only months before
launching the current offer and adopting a markedly more cautious view of the business, support valuing ICG
closer to a port or infrastructure operator than to a conventional ferry company.

In our conversation with PJT Partners, the financial advisers to ICG, its team specifically proposed the Armas
Trasmediterrdnea (2025), Red Funnel (2025), and FRS lberia / Maroc (2024) transactions as comparable
transactions that should have been included in our analysis. We explained on the call, without receiving
substantive challenge, that we had excluded these transactions because the first two were distressed sales (as
explained in note 11 of our original letter) and the third was a Moroccan business, operating concessions granted
by the Moroccan state, and carrying significantly higher country risk. We question whether these are the
transactions in a similar “rate and operating environment” to which ICG should be compared.

Finally, publishing the half-year accounts on the afternoon of 19 August, when most shareholders must lodge
voting instructions with their intermediaries by 20 August, and many as early as 13 August, can hardly be
described as giving shareholders “additional time to consider”. We have been advised that an aggressive deal
timeline of just over four weeks between initial announcement and the shareholder meetings does not
represent market practice for Irish public to private transactions, where an eight-week period is typical and a
six-week timeline is occasionally seen. The notice period for the shareholder meetings of just greater than 21
clear days represents the bare minimum required by Irish company law and the Irish Takeover Rules. As an
example, BAWAG's offer for PTSB ran 107 calendar days from 14 April until the 30 July scheme meeting.

Again, to us this shows the combative, accusatory and one-sided stance the board has adopted in the face of
concerns from the shareholders whose interests it is supposed to represent. In contrast, we hope independent
shareholders recognise how this and our previous communication cite facts, sources and seek to be objective in
supporting our claims.

() See Figure 1 in the Annex with the breakdown of our projections;

(2) EU ETS coverage increases from 70% of in-scope emissions in 2025 to 100% in 2026 as explained on the Company’s website;

) Surcharge dynamics as well as current charges are regularly updated on the Company’s website. Fuel prices as of June 2025 and June 2026
disclosed by Victor Treacy’s monthly report;

4 As an example, FBD Holdings (EG7 ID), an Irish property and casualty insurer with a c.€780m market capitalisation, has since February
2021 focused on sustainable annual dividends and special distributions of surplus capital, alongside increased investor relations activity. Since
26 February 2021, FBD has delivered 30% annualised total shareholder returns. We have seen multiple similar examples across other smaller-
capitalisation listed companies within European markets. Sources: FBD Holdings; Bloomberg.
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Annex

Figure 1: Bridge to projected run-rate EBITDA
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EBITDA pre-IFRS 16 H1 2026 Projected EBITDA Annualised lease cost savings Run rate EBITDA pre IFRS-16
pre-IFRS 16 H2 2026* from Oscar Wilde acquisition

* Projected EBITDA based on conservative maintenance of the 3.7% YoY growth rate observed in the first half of 2026’s pre-IFRS 16 EBITDA
of €50m. This estimate implies that c. 65% of the year’s EBITDA is generated in the second half, significantly below management's guidance

of 77% (or “2/3”).

Figure 2: Historical evolution of EBITDA pre IFRS-16 per semester since 2017 in €m
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